31 December 2025

Dear WhiteWolves Community,

As we close out 2025 and prepare to welcome 2026, | want to take a moment not just to
reflect, but to connect with you warmly, honestly, and proudly. On behalf of
WhiteWolves Gaming Studios, Battlefield Horizon Studios, and Outerlight Studios,
thank you for standing with us, laughing with us, supporting us, and growing with us.

2025 has been nothing short of transformative. We began the year with fewer than 1,000
subscribers and now finish proudly at 20,287. That is a remarkable net increase of
19,290 incredible individuals who chose to join our journey. This growth reflects both
the strength of our content and the love and loyalty of this community.

A significant portion of this growth came through carefully planned YouTube advertising
campaigns, which brought nearly 19,000 new members into the pack. At the same time,
organic growth remained deeply meaningful to us, with more than 1,100 subscribers
gained through Shorts, over 650 from the Watch Page, and additional increases via
search and recommendations. Every organic subscriber represents someone who
discovered us, connected with what we do, and chose to stay. That matters greatly.

Of course, this year brought its dramatic moments. Technical challenges, long editing
nights, livestream chaos, campaign optimisations, and the unforgettable July livestream
where a hardware failure briefly tried to take center stage. Our team restored service
within twenty minutes, communication continued through Discord, and you stood by us
with patience, humour, and encouragement. That support spoke volumes.

2025 also tested us in another way. Alongside the operational demands of growth, our
momentum was deliberately challenged at one point by an individual who attempted to
disrupt our direction and undermine the work we are building together. Instead of
slowing us down, that moment strengthened our resolve. It reminded us why clarity of
purpose matters, why unity matters, and why loyalty within this community is one of our
greatest strengths. We stayed focused, stayed professional, and kept moving forward.
The results of this year speak for themselves.

We remain a compact, passion-driven operation, and through resilience and
refinement, we consistently delivered quality content. | am incredibly proud of every
member of our extended studio family.

A cornerstone milestone this year was the expansion of our structure within the Infotech
Studios ecosystem. We formally introduced Outerlight Studios, dedicated to
breathtaking cinematic storytelling in the Star Citizen universe, and Battlefield Horizon
Studios, focused on comprehensive, quality-driven Battlefield content. These studios
strengthen collaboration, deepen creativity, and elevate production capability. The



enthusiastic response to Outerlight Studios’ debut cinematic proved the value of this
evolution.

Shadow, our hybrid wolf mascot, remained front and centre throughout 2025,
strengthening brand identity and providing warmth, personality, and emotional
connection across our visual presence.

This year also marks an important milestone: five years since our first upload in 2020.
From humble beginnings to a vibrant multi-studio ecosystem exceeding 20,000
subscribers, we have transformed ambition into achievement, step by step.

In 2025 we formally defined and presented our four core values — Play, Passion,
Commitment, and Loyalty — not simply as statements, but as living expressions of who
we are. To bring these values to life, we produced a dedicated video series beginning
with “WhiteWolves 2025 | Powered by: Play”, followed by powerful releases for
Passion, Commitment, and Loyalty.

In December 2025, we elevated these further with enhanced “WhiteWolves 2026 |
Powered by...” editions for all four values. Each production featured original
soundtracks composed, designed, and produced in-house by WhiteWolves Music
Studios, crafted specifically to capture the emotional character of each value. These
videos also opened the door behind the scenes, showing late nights, technical hurdles,
setbacks, determination, and heart. Your incredibly positive response to this honesty
reaffirmed why transparency matters.

Looking toward 2026, we enter with purpose and excitement. Our goals include
reaching 40,000 subscribers, releasing more than 200 videos from our backlog,
maintaining strong and consistent weekly livestreams, expanding cinematic output
through Outerlight Studios, deepening community engagement, and responsibly
integrating Al as a supportive creative tool. Al will enhance capability, not replace
human creativity.

Beginning 1 January 2026, our formal Al Usage Policies come into effect, built on six key
commitments:

1. Human-in-the-Loop Requirement
2. Transparency and Documentation
3. Performance-Driven Adoption

4. Ethicaland Legal Compliance

5. Team Training and Guidelines

6. Community Feedback Loop

These ensure innovation remains ethical, responsible, and people-led.



Your support — every view, comment, share, livestream presence, message, and
moment of patience — has been the heart of everything we achieved. Thank you for
believing in us and being part of something real and meaningful.

We invite you to join us tonight at 7:00 pm AWST for our New Year’s Eve livestream as we
celebrate, reflect, laugh, and look ahead together.

2025 proved what passion and community can create. 2026 promises even greater
growth, stronger connections, and an even deeper sense of belonging.

With sincere gratitude, optimism, and just a touch of WhiteWolves spirit,

Adam Grant
Head of Studio Operations
WhiteWolves Gaming Studios



